
Community-Based Job Training Grants 
Saint Paul College  

  

 
Grantee: Saint Paul College  
 
Industry Focus: Healthcare  
 
Key Partners:  Minnesota State Colleges and Universities (MnSCU); University of 
Minnesota Center for Allied Health Programs (UMN); Winona State University; the 
Healthcare Education Industry Partnership (HEIP); the Center for Integrated Health 
Science Education & Practice (CIHSEP); Allina Hospitals and Clinics; Minnesota 
Hospital Association; Minneapolis and St. Paul School Districts; Project for Pride in 
Living;  and the seven Workforce Investment Boards serving the Minneapolis- St. Paul 
region. 
 
Grant Amount:  $1,998,854 
 
Leveraged Amount:  $1,076,500 
 
Location of Grant Activities:  Minneapolis-St. Paul metropolitan area, including 
Hennepin, Ramsey, Dakota, Washington, Carver, Scott and Anoka counties, Minnesota 
 
Challenge:  The limited capacity of Saint Paul College to grow or sustain laboratory 
technician and laboratory scientist programs is hindering the development of the 
regional healthcare workforce. In 2002, nearly one in ten jobs in the Twin Cities region 
was tied to the healthcare industry.  Clinical laboratory technicians (CLTs) accounted 
for 1,831 workers.  Technicians are in high demand, with a 33 percent increase projected 
by 2012.  Accounting for replacements, employers will need 1,000 new technicians and 
an almost equal number of lab scientists.   
 
Addressing the Challenge:  Saint Paul College will work with educational partners to 
facilitate career advancement through program articulation, fast track options, e-
learning, and laboratory access and expansion strategies. The college will employ job 
analysis, automation, system standardization and training tactics to increase clinical 
experiences among technicians and scientists. Through the “Partners in Our 
Community Program,” the project will increase entry into healthcare professions among 
immigrants, minorities, youth, dislocated workers and other candidates.  Effective 
project strategies and practices will be disseminated statewide. 
 
Projected Outcomes:  

• Enroll 334 in the Clinical Laboratory Technician / Medical Lab Technician 
(MLT) program; 150 enrollees will complete the program 

• Among CLT/MLT enrollees,147 will enter into the healthcare field 
• Enroll 150 in the “Partners in  Our Community Program” 96% of whom will 

enter jobs in healthcare  
• There will be 900 participants in Health Occupations Students of America 

(HOSA) chapters and youth career courses 
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